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AGENDA 

CITY COUNCIL MEETING 

City Hall – Douglass, Kansas 

April 8, 2026, 5:30 P.M. 
 

 
I. PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

 

II. CALL TO ORDER: Mayor Mike Shirley 

 

III. ROLL CALL 

 

  Bill Akers _____  Ken Phillips _____ 

 

  Trent Roberts _____      Mark Roberts            Jay Sanderson 

 

IV. EXECUTIVE SESSION:  

 

Action:  Motion to recess into Executive Session for the sole purpose of discussing 

the subject of: City Administrator Interview pursuant to K.S.A. 75-4319(b)(1) to 

discuss personnel matters related to non-elected personnel. The Executive Session 

will include: Ty Lasher and Michael Ort. The Executive Session will be for a period 

of 60 minutes, and the open meeting will resume in City Council Chambers at 6:30 

pm.   

 

Motion ____________ Second ____________ Vote: ____________ 

 

V. DETERMINE AGENDA ADDITIONS  

 

VI. CONSENT AGENDA 

 

A. Minutes of the March 11, 2026 City Council Meeting. 

B. Minutes of the March 26, 2026 Special City Council Meeting. 

 

Action:  Motion to (approve / table / deny) the consent agenda as (listed / 

amended) and authorize the Mayor to sign. 

  

Motion ____________ Second ____________ Vote: ____________ 

  

VII. CITY REQUESTED APPEARANCES: Herschel West – Waste Connections  
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VIII. CITIZEN CONCERNS: Oral communication from the audience (Please move to 

the podium and state your name & address so that you can be clearly heard by the 

viewing public as well as the Governing Body.  Comments are limited to three (3) 

minutes unless additional time is granted by the Mayor.) 

 

IX. OLD BUSINESS 

 

A. Consideration of replacing the front door at City Hall.  The following quotes 

were received: 

 Central Glass & Mirror    $7,573.30 

 Bell Mirror & Glass    $6,820.00 

 Lewis Street Glass     $11,591.00 

 Sandifer Engineering (2 door access kit) $6,609.20 

 

Action: Motion to (approve/ deny / table) the replacement front door at city hall from 

_________________, (with / without) Sandifer Access Kit at a cost not to exceed 

$_____________ and authorize the Mayor to sign.     

 

Motion _____________    Second _____________   Vote: __________ 

 

B. Consideration of purchasing a Vac Trailer for Public Works.  The following 

quotes were received: 

 Ditch Witch      $48,252.15 

 Key Equipment     $59,995.00 

 Red Equipment     $75,516.00 

 

Action: Motion to (approve/ deny / table) the purchase of a Vac Trailer from 

_________________ at a cost not to exceed $_____________ and authorize the 

Mayor to sign.     

 

Motion _____________    Second _____________   Vote: __________ 
 

 

X. NEW BUSINESS 

 

A. Consideration of a quote from Cannady Collision and Tire to replace the 

engine in the Public Works 2015 Dodge Ram pickup. 
 

Action: Motion to (accept / deny / table) the quote from Cannady Collision and 

Repair of $9,992.16 to replace the motor in the Public Works 2015 Dodge Ram truck 

and authorize the Mayor to sign.   

  

Motion ______________    Second _____________   Vote __________ 



 

3 

B. Consideration of 2026 Street Projects. 
 

Action: Motion to (approve/ deny / table) 2026 street projects as (presented / 

amended) for a total cost not to exceed $________and authorize the Mayor sign.     
 

Motion _____________    Second _____________   Vote: __________ 

 

C. Consideration of Tree Removals for 2026. 
 

Action: Motion to (approve / deny / table) 2026 tree removal project as (presented / 

amended) at a cost not to exceed $________ and authorize the Mayor to sign.     
 

Motion _____________    Second _____________   Vote: __________ 

 
D. Consideration of Rip Rap for the Sewer Lagoons. 

 

Action: Motion to (approve / deny / table) the 2026 sewer lagoon rip rap project as 

(presented / amended) at a cost not to exceed $____________ and authorize the 

Mayor to sign.     
 

Motion _____________    Second _____________   Vote: __________ 

 
E. Consideration of a 2026 Fireworks Sales Permit for Wholesale Fireworks. 

 

Action: Motion to (approve / deny / table) 2026 Wholesale Fireworks Sales Permit 

and authorize the Mayor to sign.     
 

Motion _____________    Second _____________   Vote: __________ 

 

F. Consideration of a Liquor License for The Triangle Restaurant & Bar. 
 

Action: Motion to (approve / deny / table) 2026 Liquor License application for the 

Triangle Restaurant & Bar and authorize the Mayor to sign.     
 

Motion _____________    Second _____________   Vote: __________ 

 

G. Consideration of A RESOLUTION OF THE CITY OF DOUGLASS, KANSAS 

ADJUSTING THE FEES FOR THE COLLECTION AND DISPOSAL OF SOLID 

WASTE BY THE RESIDENTS OF DOUGLASS. 
 

Action: Motion to (approve / deny / table) A RESOLUTION OF THE CITY OF 

DOUGLASS, KANSAS ADJUSTING THE FEES FOR THE COLLECTION AND 

DISPOSAL OF SOLID WASTE BY THE RESIDENTS OF DOUGLASS and authorize the 

Mayor to sign. 
 

Motion _____________    Second _____________   Vote: __________ 
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XI. REPORTS  

 

A. Council Member Reports 

B. Mayor’s Report 

C. City Attorney Report 

D. City Staff Reports 

E. Committees / Boards / Commissions Reports 

 

XII. EXECUTIVE SESSION 

 

Action: Motion to recess into executive session for the sole purpose of discussing 

the subject of: City Administrator interviews and contract negotiations, pursuant to 

the K.S.A. 75-4319 exception for personnel matters of non-elected personnel. 

Inviting Ty Lasher and the City Attorney.  The recess will be for a period of ___ 

minutes, and the open meeting will resume in City Council Chambers at 

_______PM. 
 

 

Motion ______________ Second _____________ Vote: ______________ 

 
XIII. DISCUSSION AND FUTURE ISSUES 

 

XIV. ADJOURNMENT 

 

 Action:  Motion to adjourn. 

 

Motion _____________   Second _____________   Vote _____________ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notice 

 

 It is possible that sometime between 6:00 and 6:30 p.m. immediately prior to this meeting, during breaks, 

and directly after the meeting, a majority of the Governing Body may be present in the council chambers or lobby of 

City Hall. No one is excluded from these areas during those times. Please make sure cell phones and other electronic 

devices are turned off and put away. 



 

1 

MINUTES 

  REGULAR CITY COUNCIL MEETING 

              City Hall – Douglass, Kansas 

March 11, 2026, 6:30 P.M. 
 

 
I. PLEDGE OF ALLEGIANCE TO THE FLAG – Led by Mayor Mike Shirley.  

 

II. OPENING PRAYER – Conducted by Mayor Mike Shirley. 

 

III. CALL TO ORDER - Mayor Shirley called the regular City of Douglass City Council 

meeting to order on March 11, 2026 at 6:30 pm.  

 

IV. ROLL CALL - Council Members present: Bill Akers, Trent Roberts and Mark Roberts.  

Members absent: Jay Sanderson & Ken Phillips.  Also present: City Attorney Andrew 

Marino, City Clerk Mike Powell and Consultant Ty Lasher. 

 

V. AMENDMENTS TO THE AGENDA - None  

 

VI. CONSENT AGENDA 

a. Minutes of the February 11,2026 regular City Council meeting minutes.  

b. Bills paid. 

c. Visa 

 

Action: Mark Roberts moved to approve the consent agenda as listed and authorize the 

Mayor to sign.  Bill Akers seconded the motion.  Motion carried 3 - 0. 

 

VII. CITIZENS FORUM – Tanner Fleming, 202 S Maple addressed the City Council. Kayce 

Buckley 427 E 5th spoke to Council with Council regarding concerns.  Harry Stockwell 

spoke to council regarding the Lions Club. 

 

VIII. SPEAKERS FORUM – None 

 

IX. OLD BUSINESS 

 

a. Consideration of Ordinance #940 revising the duties of the City 

Administrator.  Ty Lasher said the revisions included additional duties related to 

economic development, policies and other new responsibilities.  Discussion 

centered around the City Administrators having the authority to hire, demote, 

discipline, and terminate all staff except for the City Attorney and Municipal 

Judge.  

 

Action – Bill Akers moved to approve Ordinance #940 as presented and authorize 

the Mayor to sign.  Mark Roberts seconded.  Motion carried: Bill Akers – Aye, 

Trent Roberts - Aye, and Mark Roberts - Aye.  
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b. Consideration of revising the City Administrator job description.  The Mayor 

stated due to applicant skills, the job descriptions for City Administrator, City 

Clerk and Deputy City Clerk had changes since they were originally adopted.  He 

wanted to revise the job descriptions based on the talents of each employee to and 

feel the revised job descriptions better suit the new hires and the position of City 

Administrator. 

 

Action: Mark Roberts moved to approve the revised City Administrator job 

decisions as presented.  Bill Akers seconded.  Motion carried 3 – 0. 

 

Mayor Shirley noticed an error on the job description and requested the council 

officially act on the change.   

 

Action: Mark Roberts moved to correct the error on the City Administrator job 

description.  Bill Akers seconded.  Motin carried – 3 – 0.   

 

c. Consideration of Revising the Job Description of City Clerk / City Treasurer.  

Mayor Shirley stated this position description best meets the new candidate and 

requests Council approve the revision.   

 

Action: Mark Roberts moved to approve the revised City Clerk / City Treasurer 

as presented.  Trent Roberts seconded.  Motion carried 3 - 0. 

 

d. Consideration of Revising the Deputy City Clerk / Utility Clerk / Court Clerk 

job description.  Mayor Shirley again stated the revisions best meet the skills of 

the new hire.   

 

Action: Mark Roberts moved to approve the revised Deputy City Clerk / Utility/ 

Clerk / Court Clerk as presented.  Bill Akers seconded the motion.  Motion 

carried 3 – 0. 

 

e. Consideration of Revising the City Superintendent Job Description.  Mayor 

Shirley stated the only revision was to move the position from salary to hours 

since duties may increase with staffing changes.   

 

Action: Bill Akers moved to approve the revised City Superintendent Job 

Description as Presented.  Trent Roberts seconded.  Motion carried 3 – 0. 

 

X. NEW BUSINESS 

a. Consideration of confirming the Mayors appointment of Kate Schieferecke 

as City Treasurer for the City of Douglass.  Mayor Shirley stated the Council is 

to appoint the City Treasurer position.  Since the City Clerk job is currently filled, 

Kate will be City Treasurer and learning City Clerk functions.  In May, Kate will 

become the City Clerk as well as City Treasurer.   
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Action: Mark Roberts made a motion to confirm the appointment of Kate 

Schieferecke as City Treasurer.  Trent Roberts seconded.  Motions carried 3 – 0. 

  

b. Consideration of confirming the Mayors appointment of Mya Godinez as 

Deputy City Clerk / Utility Clerk / Court Clerk.  Mayor stated the Council 

appoints the position of Court Clerk.  Mya has experience with utilities, city clerk 

duties and municipal finances so therefore will be responsible for utilities, court 

and assisting the City Clerk. 

 

Action: Mark Roberts moved to confirm the Mayors appointment of Mya 

Godinez, subject to the new employee testing, as Court Clerk / Utility Clerk / 

Deputy City Clerk.  Trent Roberts seconded.  Motion carried 3 – 0. 

 

c. Consideration of confirming the Mayors appointment of Tony Glidewll to the 

Douglass Planning Commission.  Mayor Shirley stated there are two open 

positions on the Douglas Planning Commission.  Tony volunteered to serve and 

would be a good addition.   

 

Action: Bill Akers moved to confirm the Mayors appointment of Tony Glidewll 

to the Douglass Planning Commission.  Trent Roberts seconded.  Motion carried 

3 – 0. 

 

d. Consideration of changing City Hall offices hours to 7:30 am – 5:30 pm, 

Monday – Thursday and 7:30 am – noon on Friday.  Mayor Shirley stated 

many City Offices have moved to these hours, employees like it, and customers 

have more time to stop buy City Hall.  Discussion occurred regarding proper 

notification of the community and allowing new City Hall staff to have input.   

 

Action: Bill Akers made a motion to table this item to the May 13, 2026 meeting. 

Mark Roberts seconded.  Motion carried 3 – 0. 

 

e. Consideration of Resolution 2026-01, Adopting the Revised 2026 Salary 

Schedule for the City of Douglass.  Ty Lasher stated he researched the market 

for all position with neighboring cities.  Data was collected from Cheney, 

Bentley, Kechi, Towanda, Bel Aire, Augusta, and Andover.  Most position 

changed and the top scale increased on all due to a flat, 2.5% adjustment for 

easier steps.  There was minor discussion. 

 

Action: Mark Roberts moved to approve the revised 2026 Salary Schedule for the 

City of Douglass.  Bill Akers seconded.  Motion cared 3 – 0. 

 

• Mark Roberts opted out of receiving payment as a City Council Member. 

• Bill Akers opted out of receiving payment as a City Council Member 

• Trent Roberts opted out of received payment as a City Council Member. 
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f. Consideration of Adopting the Revised City of Douglass Comprehensive 

Financial Policy.  Ty Lasher stated the 2024 city audit contained a number of 

suggestions that would improve financial accountability and controls.  The 

revised policy addresses those issues as well a number of other items found 

during his administrative review. A few questions were answered by Ty. 

  

Action: Bill Akers moved to Adopt the Revised 2026 City of Douglass 

Comprehensive Financial Policy as presented.  Mark Roberts seconded.  Motion 

caried 3 – 0. 

 

g. Consideration of Adopting the 2026 Revised City of Douglass Drug and 

Alcohol Policy.  Ty Lasher stated during his administrative review he found some 

changes that needed made to the policy.  

 

Action: Mark Roberts moved to Adopt the Revised 2026 City of Douglass Drug 

and Alcohol Policy as presented.  Trent Roberts seconded.  Motion caried 3 – 0. 

 

h. Consideration of Adopting the 2026 Revised City of Douglass Credit Card 

Policy.  Ty Lasher stated the 2024 city audit contained a number of suggestions 

that would improve financial accountability and controls.  The revised policy 

addresses those issues as well a number of the items found during his 

administrative review.  

 

Action: Mark Roberts moved to Adopt the Revised 2026 City of Douglass Credit 

Card Policy as presented.  Mark Roberts seconded.  Motion caried 3 – 0. 

 

i. Consideration of Replacing the Front Door at City Hall.  Mayor Shirley state 

staff has been having difficulties locking and unlocking the front door.  Staff 

requested quotes and received the following responses: 

  Bell Mirror & Glass    $6,820.00 

  Central Glass & Mirror   $7,571.30  

  Lewis Glass     $11,591.00 

 Discussion centered our security, locks verses keypads.  Consensus was for staff 

 to look at options for security of the front door. 

 

Action: Bill Akers moved to request staff obtain additional information and 

quotes for keypads and bring back to the April 8th meeting.  Trent Roberts 

seconded.  Motion carried 3 - 0. 

 

j. Consideration of Purchasing a Vac Trailer for Public Works. Staff requested 

the vac trailer for locating expensive fiber optic lines as well as copper and lead 

pipes.  Quotes were requested from the following companies:  

 

   Ditch Witch    $48,252.15 

   Key Equipment   $59,995.00 

   Red Equipment   $75,516.00 
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  Discussion centered around budget funding, uses and warranties.   

 

 Action: Bill Akers moved to table the purchase of a vac trailer to gather more 

 information and bring back at the April 8th meeting.  Trent Roberts seconded the 

 motion.  Motion cared 3 – 0.  

 

k. Consideration of Purchasing Pool Chemicals for the City Pool.  Mike G stated 

he wanted to purchase all the pool chemicals for the summer at one time.  He did 

request some additional chemical’s and asked the not to exceed amount be 

increase to $16,145.00.  A few questions were asked. 

 

 Action: Bill Akers moved to approve purchase of pool chemicals at a cost not to 

 exceed $16,145.00 from D. Gerber Commercial Pool Products and authorize the 

 Mayor to sign.  Mark Roberts seconded. Motion caried 3 – 0. 

 

l. Consideration of Ordinance #941 Annexing Certain Property into the 

Douglass City Limits.  Ty Lasher stated Mr. Mixer purchased the old Dollar 

General store and lot located adjacent to the building.  They plan to construct 

more buildings on some of the land and plan to request the city issue and IRB for 

renovation of the current building and constructing a new building.   They have 

requested the city annex the entire parcel so it can be included in the IRB as well 

as have city utilities supplied.  Since it is a consent annexation, the Council only 

needs to approve an ordinance.  The agreement did rebate the city portion of 

property taxes until it was developed and designated the zoning as B2.  Much 

discussion occurred around zoning and property tax exemptions. 

 

 Action: Bill Akers moved to table the Ordinance until the April 8th meeting.  

 Trent Roberts seconded.  Motion caried 3 – 0. 

  

Ordinance #941 was not issued to the Annexation Ordinance so Ordinance #941 

was assigned to the Kansas Gas Franchise Ordinance. 

 

m. Consideration of Ordinance #941, granting Kansas Gas Service a natural 

Gas Franchise within the City of Douglass.  City Attorney Marino shared what 

he had negotiated and details relevant to the city.  A couple questions were asked 

 

Action: Mark Roberts moved to approve Ordinance #941 as presented and 

authorize the Mayor to sign.  Trent Roberts seconded. Roll Call: Bill Akers: Aye, 

Ken Phillips: Absent, Trent Roberts: Aye, Mark Roberts: Aye, and Jay Sanderson: 

Absent. 

 

XI. REPORTS 

a. Council Member Reports: 

i. Bill Akers – Nothing 

ii. Trent Roberts – New wayfaring signs look good. 

iii. Mark Roberts – School signs on Hwy 77 will need replaced by school. 
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b. Mayors Report – Thanks to Mark Roberts for his work on the wayfaring signs.  

Allot of legislation in Topeka being considered that could negatively impact 

cities.  Lastly, Mayor is happy new staff will be starting soon. 

 

c. City Attorney Report – Nothing 

 

d. City Clerk Report – NRP was approved for 2025 – 2026 by Attorney General.  

County will be working with city on getting properties included. 

 

e. Public Works report – 25 mph signs are ordered. 

 

f. Committee / Boards / Commissions Reports - None 

 

XII. EXECUTIVE SESSION 

Action: Mark Roberts made a motion to go into executive session for the sole purpose of 

discussing the subject of employee salaries, pursuant to K.S.A 75-4319, exception for no-

elect personnel.  Inviting in Ty Lasher and the City Attorney.  The recess will be for a 

period of 15 minutes, and the open meeting will resume in city council chambers at 9:30 

pm.  Bill Akers seconded, Motion carried 3-0. 

 

The regular City Council meeting was called back into session by Mayor Mike Shirley at 

9:30 pm.  Mayor Shirely stated no binding action was taken. 

 

XIII. ADJOURNMENT:   

 

Action: Mark Roberts made a motion to adjourn.  Bill Akers seconded. Motion carried: 3 

- 0.  Meeting adjourned at 9:32 pm. 

 

 

Approved by the City Council this ____ day of ____________________ 2026. 

 

 

______________________ 

Mike Shirley, Mayor 

 

 

ATTEST 

 

 

_____________________ 

Mike Powell, City Clerk 

 
Notice 

It is possible that sometime between 6:00 and 6:30 p.m. immediately prior to this meeting, during breaks, and directly after 

the meeting, a majority of the Governing Body may be present in the council chambers or lobby of City Hall. No one is 
excluded from these areas during those times. Facebook rebroadcasts of this meeting are scheduled. Please make sure cell 

phones and other electronic devices are turned off and put away. 
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MINUTES 

  SPECIAL CITY COUNCIL MEETING 

              City Hall – Douglass, Kansas 

March 26, 2026, 5:30 P.M. 
 

 
I. CALL TO ORDER - Mayor Shirley called the Special Meeting of the Douglass City 

Council to order on March 26, 2026 at 5:30 pm.  

 

Mayor Shirley called for a 5-minute recess. 

 

Mayor Shirley called the meeting back to order at 5:35 pm. 

 

II. ROLL CALL - Council Members present: Bill Akers, Ken Phillips, Trent Roberts and 

Mark Roberts.  Members absent: Jay Sanderson.  Also present: City Clerk Kate 

Schieferecke and Consultant Ty Lasher. 

 

III. READING OF THE SPECAIL MEETING NOTICE - Mayor Shirley read the notice 

for special meeting.  

 

IV. NEW BUSINESS 

1. Consideration of removing Mike Powell as a signatory on all City of Douglass 

accounts at RCB Bank, including checking, two certificates of deposits and lock box. 

 

Action: Mark Roberts made a motion to remove Mike Powell as signatory from all City 

of Douglass accounts and assets at RCB Bank. Ken Phillips seconded the motion.  

Motion carried: 4 ayes – 0 nays. 

 

2. Consideration of adding Kathryn (Kate) Schieferecke as a signatory on all City of 

Douglass accounts at RCB Bank, including checking, two certificates of deposits and 

lock box. 

 

Action: Bill Akers made a motion to add Kate Schieferecke as a signatory to all City of 

Douglass accounts and assets at RCB Bank.  Trent Roberts seconded.  Motion carried 4 

ayes – 0 nays. 

 

3. Consideration of adding Mya Godinez as a signatory on all City of Douglass 

accounts at RCB Bank, including checking, two certificates of deposits and lock box 

effective April 6, 2026. 

 

Action: Bill Akers made a motion to add Mya Godinez as a signatory to all City of 

Douglass accounts and assets at RCB Bank effective April 6, 2026.  Ken Phillips 

seconded.  Motion carried 4 ayes – 0 nyes.    
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4. Consideration of confirming the Mayor’s appointment of Kate Schieferecke as 

Douglass City Clerk. 

 

Action: Mark Roberts made a motion to confirm the Mayor’s appointment of Kate 

Schieferecke as Douglass City Clerk.  Trent Roberts seconded the motion.  Motion 

carried 4 ayes – 0 nays.    

 

5. Consideration of the revised 2026 Douglass Non-Harassment Policy 

 

Action: Bill Akers made a motion to approve the Revised 2026 City of Douglass Non-

Harassment policy as presented and authorize the Mayor to sign.  Ken Phillips seconded 

the motion.  Motion carried 4 ayes – 0 nays.   

 

6. Consideration of a $1,000.00 signing / moving bonus for Kate Schieverecke and Mya 

Godinez respectively and effective April 15, 2026. 

 

Action: Mark Roberts moved to approve a $1,000.00 signing / moving bonus for Kate 

Schieferecke and Mya Godinez respectively as presented, effective April 15, 2026.  Trent 

Roberts seconded.  Motion carried 4 ayes – 0 nays.   

 

V. EXECUTIVE SESSION 

 

Action: Bill Akers moved to go into Executive Session for the sole purpose of discussing 

the subject of: City Administrator Interview pursuant to K.S.A. 75-4319(b)(1) to discuss 

personnel matters related to non-elected personnel. The Executive Session will include Ty 

Lasher and Danielle Gabor. The Executive Session will be for a period of 40 minutes, and 

the open meeting will resume in City Council Chambers at 6:30 pm.  Mark Roberts 

seconded the motion.  Motion carried 4 ayes – 0 nays. 

 

At 6:30 pm, Mayor Shirley called the special meeting of the Douglass City Council back to 

order and stated no binding action was taken. 

 

Bill Akers moved to extend the executive session for 20 minutes with the open meeting 

resuming at 6:50 pm.  Mark Roberts seconded.  Motion carried 4 ayes – 0 nays. 

 

At 6:50 pm, Mayor Shirley called the special meeting of the Douglass City Council back to 

order stating no binding action was taken. 

 

VI. ADJOURNMENT 

 

 Action:  Bill Akers made a motion to adjourn at 6:51 pm.  Ken Phillips seconded the 

 motion.  Motion carried 4 ayes – 0 nays. 

 

Approved by the City Council this ____ day of ____________________ 2026. 
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______________________ 

Mike Shirley, Mayor 

 

 

 

ATTEST 

 

 

 

______________________ 

Kate Schieferecke, City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Notice 

 It is possible that sometime between 6:00 and 6:30 p.m. immediately prior to this meeting, during breaks, 

and directly after the meeting, a majority of the Governing Body may be present in the council chambers or lobby of 

City Hall. No one is excluded from these areas during those times. Facebook rebroadcasts of this meeting are 

scheduled. Please make sure cell phones and other electronic devices are turned off and put away. 



































 

 
 

 

 

 

Specialized Quote For: The City of Douglass, KS 

 

Date: 3/5/2026 

 

Attention: Mike Gowlovech 
 

Red Equipment, LLC is pleased to offer  

The City of Douglass, KS 

the following quote on a  

2026 Pacific Tek PV350 -D1W-T Vacuum System mounted on a 

Tandem Axle Trailer.  

Thank you for your consideration. If you have any questions regarding this quote, I can be 
reached at (816) 800-1265 or by email at vince@redequipmentco.com. 

 

Best Regards, 

 

Vince Salmond,  Kansas Territory Manager 

1150 South Sterling Ave Independence, MO 64054  

vince@redequipmentco.com 

Cell: 816.800.1265 Office: 816.231.2005 

www.redequipmentco.com 

  

mailto:vince@redequipmentco.com
http://www.redequipmentco.com/


 

 
 

 

  

 

About Red Equipment, LLC: 
 

Located in Independence, MO, Red Equipment LLC is a veteran-
owned dealership dedicated to providing exceptional sewer 

cleaning, inspection, and hydro-excavation equipment. We also 
offer a wide range of street sweepers, from full-sized to compact 

models, and advanced remote controlled slope mowers.  Our team 
boasts nearly 100 years of combined experience, representing the 

finest brands in the industry and maintaining a comprehensive stock 
of parts and accessories to meet all your operational needs. Our 

commitment to service excellence extends beyond sales, with 
highly skilled mobile technicians ready to maintain and repair all 

makes and models of the sewer and street maintenance equipment 
essential to your projects. Trust Red Equipment LLC to equip you 
with the tools and support necessary for unparalleled success.  

 

Sincerely, 

 W.W. Akins 
 

  



 

 
 

 

 

 

 Founded in 1993, Pacific Tek has long established itself as an 
innovative pioneer in the Valve Exerciser / Valve Operator and 

Vacuum Excavator industry. With over 50 years of field experience, 
Pacific Tek founders have used their knowledge to create 

innovations, such as the Angled Vacuum Tank (1997) and 180° 
Swivel Mount Valve Exerciser / Valve Operator (1999), that are too 

often imitated but never duplicated. 
 

  



 

 
 

 

 

 

Specifications For 2026 Pacific Tek PV350 -D1W-T Vacuum Trailer 

• 350 gallon debris tank 
• Drive One 38 HP EFI gas engine 
• 580 CFM blower  
• 3" x 25’ vacuum hose  
• 5’ pick-up wand 
• Electric clutch engaged pressure washer 3500 PSI @ 4 GPM 
• 100 gallon water tank 
• 50' hose reel 
• Anti-freeze kit 
• Air gap 
• LED traffic director 
• Trailer-9,990# GVWR 
• Tandem 6,000# rated axles 
• Electric brakes 
• Debris tank yellow 



 

 
 

` 

 

Pricing Details 

2026 Pacific Tek PV350 -D1W-T Vacuum Trailer: $75,516.00 
 

This Quote Includes Delivery & Training of Equipment 

Price is good for 30 days 

Used and Demo Equipment is Subject to Prior Sale 

All Applicable sales tax and fees are not included in the quote 

 

Purchase Order Number: ___________________________________________________________ 

Customer Representative (Print): ____________________________________________________ 

Customer Representative Signature:_________________________________________________ 

Red Equipment LLC Representative (Print):___________________________________________ 

Red Equipment LLC Representative Signature:________________________________________ 

 



























RESOLUTION NO 2026-02 

 

A RESOLUTION OF THE CITY OF DOUGLASS, KANSAS ADJUSTING THE 

FEES FOR THE COLLECTION AND DISPOSAL OF SOLID WASTE BY THE 

RESIDENTS OF DOUGLASS; 

WHEREAS the City of Douglass, in providing the service of collecting and 

disposing of refuse must establish and collect service charges or fees to defray the cost 

and maintenance of service and to pay any person contracting for the collection and 

disposal thereof; and 

 

WHEREAS, the City contracts with Waste Connections of Kansas, Inc. (“WCI”) 

to provide trash hauling and the service contract provides a four percent increase 

effective May 1, 2026; and 

 

WHEREAS, the Governing Body approved Ordinance #918 authorizing the 

schedule of fees and charges to be imposed by resolution for the provision of municipal 

services. 

 

NOW THEREFORE, be it resolved by the Governing Body of the City of 

Douglass, Kansas: 

 

1. That Residential Trash Service rates for an owner owned cart or WCI 65-

gallon cart and 95-gallon recycle cart shall increase by 4% per month, 

effective May 1, 2026. 

 

2. That Residential Trash Service rates for a 95-gallon trash cart and 95-gallon 

recycle cart from WCI shall increase by 4% per month, effective May 1, 2026. 

 

3. Extra cart fees shall increase by 4% per month, effective May 1, 2026. 

 

4. Commercial rates shall increase by 4% per month, effective May 1, 2026. 

      

This resolution shall take effect and be in force immediately upon its adoption and shall 

remain in effect until future action is taken by the Governing Body. 

  

ADOPTED this 8th day of April, 2026 and SIGNED by the Mayor. 

 

            

SEAL                     Mayor, Mike Shirley 

 

ATTEST: 

 

      

         City Clerk, Kate Schieferecke 



 
City Of Douglass, Ks.         March 31, 2026 

Ty Lasher – Guv Guy Consulting 

City Clerk - Kate Schieferecke         

Cc; Mayor and Council 

 

Ty, 

 

We at Waste Connections appreciate the opportunity to service the trash hauling needs of the City of Douglass 

over the past years.  We value this business relationship we have developed over the past years and look forward 

to continuing this relationship into the future. 

 

We thought we would send a friendly reminder as agreed by the 2022 First Amendment we are allowed a four 

percent (4%) increase that will go into effect on May 1, 2026. Please see the new rates below. 

  

Residential Service Charges 

       2025 Rate  2026 Rate  

Curbside Service w/out cart & recycle cart  $16.74 per mo.  $17.41 per mo.   

Curbside Service w/ 65- Gal. cart & recycle cart  $18.07 per mo.  $18.80 per mo.  

Curbside Service w/ 95- Gal. cart & recycle cart  $20.74 per mo.  $21.57 per mo.  

Cost for 2nd trash or recycle carts         $6.30 per mo.      $6.56 per mo. 

 

2026 Commercial Rates Per Month 

Service   .05/EOW 1x week 2x week 3x week   

95 Gallon Cart    $16.39  $32.77  $49.17   

1.5yd   $22.24  $25.92  $54.96  $87.67 

2yd   $28.42  $45.26  $57.44  $91.66 

3yd   $32.69  $52.09  $83.93  $124.61 

4yd   $39.26  $53.34  $111.03  $175.17 

6yd   $45.78.  $83.26  $166.56  $228.50 

 

Once again, we would like to thank you for your community’s support.  Please feel free to call me if you have any 

questions or concerns. 

 

Sincerely, 

 

 

Herschel West 

Waste Connections of Kansas 

Municipal & Government Contract Representative 

Email: herschel.west@wasteconnections.com 

Office: 316-838-4973 

Cell: 316-253-8023 
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CONSULTANTS REPORT              
 

DATE: April 3, 2026   

TO:  Mayor Shirley and City Council 

FROM: Ty Lasher, City Consultant    

RE:  April 8, 2026 Council Meeting   
 

 

EXECUTIVE SESSION: 

Council will be interviewing a second candidate for City Administrator.  The 

schedule will be very similar to that of the first candidate.  A tour with myself and 

the Mayor, dinner with staff and then interview with Council starting at 5:30 pm.  

The interview should last an hour and then the Council will return to the regular 

meeting and agenda. 

 

CONSENT AGENDA:  

The consent agenda contains the minutes of the March 11, 2026 Regular City 

Council meeting as well as the minutes of the March 26, 2026 special meeting.   

 

CITY REQUESTED APPEARNCES:  

Herschel West with Waste Connections would like to present the annual rate 

increase and be available for questions.  

 

OLD BUSINESS: 

 
A. City Hall Front Door Replacement – Staff has been 

having difficulties locking the door and it sometimes 

locks after someone leaves.  When the company came to 

rekey the door, they had trouble finding replacement 

parts and said the door is in bad shape. They tried to 

adjust it but were afraid it might break.  Staff requested 

quotes and received the following responses: 

 
Bell Mirror & Glass  $6,820.00 

Central Glass & Mirror  $7,571.30  

Lewis Glass   $11,591.00 

 

This item was tabled from the March Council meeting for staff to research the 

cost of monitoring both the front and back doors using a card system.  The 

cost of such an upgrade is $6,609.20.  Staff does feel monitoring people 

coming g in and out would be beneficial.  However, the 2026 budget contains 

roughly $40,000 for improving City Hall.  With new staff, there are some 

office equipment expenses, painting and the door itself which would use much 
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of the line item.  Therefore, staff recommends considering other options or 

holding off until next year.  However, we recommend going ahead with the 

door replacement as it is in bad shape. 

 
B. Vac Trailer Purchase – This item was 

tabled at the March meeting.  One 

question was warranty which Mike G. can 

answer.  The biggest question is one that I 

am looking over and will have an answer 

by the Council meeting.  This piece of 

equipment works great for locating 

expensive fiber optic lines.  Quotes were 

requested from the following companies:  

 
Ditch Witch  $48,252.15 

Key Equipment  $59,995.00 

Red Equipment  $75,516.00 

 

NEW BUSINESS 

 
A. 2015 Dodge Ram New Engine – Public Works staff noticed there were 

problems with their 2025 Dodge Ram pickup.  Upon inspection by Canaday 

Collison and Tire, it was determined the engine needed replaced.  Canady 

quoted $9,992.16 to replace the engine.  There are enough funds in vehicle 

repair from water and sewer to pay for the repairs. 

 

B. 2026 Street Projects – Mike G will have a map at the Council meeting on what 

streets need repaired and improved for 2026.  I will work on having the budget 

numbers for this project. 

 

C. 2026 Tree Removals – Mike G will have a map at Council meeting on where 

trees need trimmed and removed for 2026.  I will work on having the budget 

numbers for this project. 

 

D. 2026 Sewer Lagoon Rip Rap – Mike G has been adding rip rap at the sewer 

lagoons to limit erosion.  I will work on having budget numbers for this 

project so Mike will know how much can be spent. 

 

E. 2026 Fireworks Sales Permit – Wholesale Fireworks has completed their 

application to sell fireworks in Douglass for 2026.  The application is on the 

agenda for Council consideration. 
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F. The Triangle Restaurant & Bar – The restaurant would like to serve liquor and 

as such the city must approve the application.  Once approved, the restaurant 

owner can submit his application for approval by the state. 

 

G. Solid Waste Fee Resolution – According to City Codes, the water and sewer 

funds each have a 3% increase annually to cover added costs and inflation.  

The Solid Waste Fund has an ordinance which sets the rates and also allows 

for resolutions to address increases.  Therefore, the resolution on the agenda 

simply mirrors the increase Waste Connections is charging so that those 

increases can be paid by the customers. 

 

EXECUTIVE SESSION 

 

Mayor Shirley would like to have a second executive session to discuss the 

candidates interviews and gather input from the City Council. 

 



Public Works Notes March 2026 

Water Department 

Fire hydrant extensions added to hydrants at both fifth street,  and sixth street, on 

Chanelle                                                                                                                                                           

Driveway culvert replaced at 201 W First                                                                                                  

Chlorinator at well 14 repaired 

Public Works 

Informational signs built and installed on first street                                                                              

Community garden area cleaned up and tilled                                                                                         

Parking area between Family Dollar and The Villa rocked                                                                      

Ceiling tiles replaced at the museum                                                                                                         

Two small rototillers repaired                                                                                                                     

Maintenance on tornado sirens done by Blue Valley                                                                              

Trees that interfered with American flag at the library trimmed and flag replaced                          

Exterior lights at south lift station, kennel, and maintenance shop replaced                                     

Lots of limbs removed and trees trimmed om S Forrest due to a couple wind 

events                                                                                                                                                              

Employees only signs added to city hall and maintenance shop                                                           

Everything involved with opening the swimming has begun                                                                 

Rip rap project at the lagoon ponds in progress                                                                                      

Issues with 2015 Dodge Ram                                                                                                                       

Speed limit signs are here and installation will begin 4/6                                                                                                                        
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